
Welcome to 

Fostering Changes 



What is Confidence in Care? 

 

National Programme, Consortium of the leading 

charities in Wales working with looked after children and 

young people coming together to deliver a programme of 

interventions. 

 

Led by   The Fostering Network 

 

Delivered by  Action for Children, Barnardo’s and The  

  Adolescent and Childrens Trust (TACT) 

 

Evaluated by  Cardiff University 

 

Funded by  Big Lottery Fund  

 

 



‘Fostering Changes’ consists of 

• Induction session before the start of the course 

• 12 Sessions of 3 hours delivered over 12 weeks so that the Programme fits neatly with 

term times 

• 3 follow up support groups 

• Training can be delivered in Welsh or English 

 

Eligibility 

• All foster carers – Mainstream and kinship, SGO’s new and experienced– who have a 

child aged two or older, who is expected to be placed for more than 12 weeks 

• Local authority carers and carers employed by independent or not-for-profit agencies 

 

Practicalities  

• Engagement fostering teams, social workers, foster carers 

• Venues  

• Refreshments 

• Child care 

 

 
 

 



Where does Fostering Changes Fit? 
 

• It is an evidence based programme that gives you confidence of 

the foundation theories and constructs of its development 
 

• The programme ensures Foster Carers gain real skills in 

behaviour identification and management 
 

• The course supports the longevity and stability of placements and 

reduces placement disruption, builds resilience in foster carers 
 

• Foster carers really value each other’s experiences and the 

training group form a close bond that continues after training 
 

• Complementary and builds to existing training 

 

 

 

 

 



 What Foster Carers Say; 

 

• “The session on praise really made me think that I praise the little one but no the 
older one so much, I now do this and it has made such a positive difference!” 

 

• “ I love how this course has made me see things through my foster child’s eyes” 

 

• “It gives you time to reflect and we have built a network of support” 

 

• “I now have a toolkit- I’m a kinship carer, it’s not easy but this has helped so much!” 

 

• “It just makes such a difference, all of us have seen improvements in the children 
and this gives us confidence!” 

 

• “It doesn’t feel like I’m in a classroom or being taught. It feels like a dialogue where I 
get the opportunity to learn a lot!” 

 



What difference does it make? 
 

 My foster child:  

 

• is swearing less; brushing his teeth; playing games without 

cheating so often 

• is less hyperactive; more responsible; more self-aware of 

her own behaviour 

• swears less and is not so loud and attention seeking when 

someone new comes in the house 

• is recognising her moods more and managing it better. 

• Listens better. Calmer – more relaxed.  Better routine 

 







Session 1: Establishing the group 

Session2: Context of behaviour 

Session 3: Praise 

Session 4: Positive attention 

Session 5: Communication skills 

Session 6: Context of education 

Session 7: Reading friendly                                                           

 

Session 8: Giving instructions and ignoring 

Session 9: Discipline 

Session 10: Time out and problem solving 

Session 11: Endings and review 

Session 12: Relaxation and going forward 

* 3 Skills groups Termly semi structured 

 



Why evaluate 
Fostering Changes? 

 To find better ways to support carers & the children they foster. 
 

Carers report improvements so far: 
• fewer problems identified with children  
• feeling more confident  
• improved attachment 

 
BUT………….we don’t know how long benefits may last, OR if a diverse group 
of carers in Wales will benefit in the same way. 

 
• Study needed to provide high quality evidence  
• If shown to be beneficial, possibly more likely that Fostering Changes will 

be provided in the future. 
• By successfully running the study in Wales, we have the opportunity to 

lead the way in providing evidenced-based care for looked after children 
across the UK. 
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Taking part in 
Confidence in Care (1) 

Who can take part? 
• a Local Authority foster carer, foster carer employed by an independent agency or 

a family carer 
• you currently have a looked after child who is aged 2 years or older in your care  
• and you expect to be caring for that child for at least 3-5 months. 

 
Do I have to take part? 
• No, this  will not affect any other services  received.  
• If you do decide to take part you can withdraw at any time. 

 
How can I take part? 
• LA team approach 18 carers regarding the training and also provide listing. 
• Some foster cares will attend the Fostering Changes course immediately, and some 

after 12 months.  
     By arranging it so that some attend the programme immediately and some after  
     12 months the research will be able to show whether any benefits found are from  
     attending the Fostering Changes programme and not from something else. 
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Taking part in 
Confidence in Care (2) 

What will I have to do? 
• You will be contacted by the research team and an appointment either 

by phone or a home visit will be arranged.  
• Session will take about 1hr. 
• Researcher will answer any questions you have about the study and 

the Fostering Changes programme.  
• If you agree to take part, you will sign a consent form and to complete 

a questionnaire. 
• Approximately 4 months and 12 months after the initial session you 

will be asked to complete another questionnaire.  
– The questionnaires you complete will include questions about about 

yourself and the children living with you. 

• Possible that you may also be contacted to do a short telephone 
interview if you agree to this.  
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For more information you can contact 
 
Jessica Matthews – jessica.matthews@fostering.net 
 
02920 440940 
 
Or visit our website at  
 
https://www.fostering.net/policy-practice/projects-
and-programmes/confidence-in-care 
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Any Questions? 
 
 



       Thank You 


